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Employment Strategy and Labor Markets in Japan:

Career Gateway to Asia

Nobuko Suzuki*

Kanda University of International Studies

Abstract

The number of overseas students in Japan is increasing, and many of these students
master the Japanese language and acquire technical knowledge after their graduation, but
most of them go back to their home countries and do not work in Japan. The reason is
simple—only a few Japanese companies try to hire foreign employees. The Japanese government
announced in 2008 a policy of accepting three hundred thousand overseas students, but these
foreign students still find it difficult to obtain jobs in Japanese companies after their graduation.
Considering this situation, the Japanese government began a new program in 2008, called the
Career Development Program for Foreign Students in Japan. The idea is to accept high-level
students from Asia, and to give them special education in Japanese universities and let them
work in Japanese companies after their graduation. The author has been involved with this
program for nearly four years as a teacher of Japanese language, and every year I have seen
approximately ten students finish this program. The graduates of this course are now facing
serious problems after they have spent one and a half years in Japanese companies.

This paper introduces the problems that these graduates are facing, and discusses the
background of the Japanese companies where these problems occur. An attempt has also been
made in this essay to find ways to solve these problems.

The findings are as follows:

1. There is a gap between the needs of foreign employees that expect a clear image
of a career path, and the methods of training in Japanese companies, which do not show any
image of that.

2. Japanese employees have some stereotypes toward foreign workers which cause
mental stress on the part of foreign employees, and Japanese companies have their own styles

of communication which are not well understood by foreign workers.

Keywords: employment in Japanese corporations, foreign students, excellent global human

resources, Japanese corporate culture, internationalization
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